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The National Labor Relations Commission's 2015 Accomplishment Report
provides the results of the agency's performance in the arbitration and adjudication of
labor cases, and demonstrates to the public the commitment to its mission and
accountability over the promotion of industrial peace based on social justice through an
effective enforcement and economically-viable dispute settlement machinery.

Organization

The National Labor Relations Commission (NLRC) is a quasi-judicial agency
attached to the Department of Labor and Employment (DOLE) for program and policy
coordination only. It was created under Presidential Decree No. 442, otherwise known
as the Labor Code of the Philippines, as amended, which took effect on November 1,
1974. It took over the functions of the Court of Industrial Relations and the Ad Hoc NLRC
created under Presidential Decree No. 21.

The NLRC is the principal government agency that hears and decides labor-
management disputes. It is tasked to promote and maintain industrial peace by resolving
labor and management disputes involving both local and overseas workers through
compulsory arbitration after mandatory conciliation- mediation conferences failed. This is
in consonance with the mission of the NLRC to resolve labor disputes in the fairest,
quickest, least expensive and most effective way possible.

The Commission Proper of the NLRC is tripartite in representation. Under R.A.
No. 9347, the Commission Proper has eight (8) Divisions, each is composed of three (3)
members with the Presiding Commissioner representing the government sector and the
other two members representing the workers' and the employers' sectors.

Of the eight (8) Divisions, the First, Second, Third, Fourth, Fifth and Sixth
Divisions handle cases coming from the National Capital Region and other parts of
Luzon, and the Seventh and Eight Divisions, cases from the Visayas and Mindanao,
respectively.

The Chairman, aided by the Executive Clerk of the Commission, has exclusive
administrative supervision over the NLRC, its regional arbitration branches and all its
personnel, including the Labor Arbiters.

The Commission Proper sits en banc only for purposes of promulgating rules and
regulations governing the hearing and disposition of cases, and formulating policies
affecting its administration and operations.
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The Commission Proper sitting en banc may, on temporary or emergency basis,
allow cases within the jurisdiction of any Division to be transferred to and be heard and
decided by any other Division which docket may allow additional workload and such
transfer will not expose litigants to unnecessary additional expense.

The Commission Proper through its Divisions have exclusive appellate
jurisdiction over all cases decided by Labor Arbiters at the Regional/Sub-Regional
Arbitration Branches.

The First, Second, Third, Fourth, Fifth, and Sixth Divisions have their respective
offices in the National Capital Region, while the Seventh and Eighth Divisions in the
cities of Cebu and Cagayan de Oro, respectively.

The Chairman is the Presiding Commissioner of the First Division. In case of the
effective absence or incapacity of the Chairman, the Presiding Commissioner of the
Second Division shall be the Acting Chairman.

Summary Table of Performance

The summary table below presents the CY 2015 case disposition vis-a-vis the
target on the following:

(a) Project Speedy and Efficient Delivery of Labor Justice (SpeED), with a
target of disposing all cases within the prescribed period; and,

(b) Major Final Output (MFO) per Office Performance Indicator Framework
(OPIF) as required by the DBM under the National Expenditure Program
(NEP):

PROJECT SPEEDY & EFFICIENT DELIVERY OF

LABOR JUSTICE (SpeED)
(To dispose cases within the prescribed period of disposition:

9 months for RABs and 6 months for Commission)

Level Target cases to
be disposed

within the

prescribed period

Actual cases

disposed within
the prescribed

period

%

Regional Arbitration
Branches

(Original Cases)

31,252 30,863 98.76%

Commission Proper
(Appealed Cases)

11,027 11,019 99.93%
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Grand Total 42,279 41,882 99.06%

2015 MAJOR FINAL OUTPUT

Performance Indicators Target Actual %

Quantity: Number of Cases Settled and/or
Decided:

• Regional Arbitration Branches: 35,600 43,538 122%

(a) Settled and Decided thru 30,863

Compulsory Arbitration
(b) Settled thru SEnA 12,675

• Commission Proper: 13,500 11,019 82%

(a) Decided

Grand Total 49,100 54,557 111%
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Nograles pinabilis
ang kaso sa NLRC
SA pagrarapos ngadmimiuityong Aquino u 2016. malaki
naang ipmaghago ngNl Kl u pagroolba ngmga kaso ng
manggagawa ai namumuhunan.

i>ok ni An. Gcrardo G Nograles bilang
Chainnaii ngNLRC ay malaking bahagi o porsyento ng
kaso angnababawas taun-taofl. Ayun sacsiaiisuka ng'nend
of ending caseload" mulj ng nvinungkiilan *i Chairman
Nograk-t ay halos 10.SOO na kaso na laniang ang nircresolba
limingpagpasok ngtjun.kunipara a 2^.000 nakaiobago
vftnairala.;a saahensra. Sapagpasok ngunang buwan ng
201} ay9,730 kaso na laming angkaulukiiyang linaiapoa
ngahensya inulasa nakaraang (aon.

[sa sa mga fsamainaraan n\ Chairman Nograles sa
mabilis na pagrcsolba ugmgakasoayangpagtalaga salahai
ng mga Labor Arbirrr ai Commissioner ng "Minimum
Level of Performance Policy na kungsaan Dawar isaay
may "quixa" kada buwan sa pagrcsolba ng mga kaM>.
Nakapakxib din sa politivang iro ang "Firx-ln-hnt-Oui
Rule na kung saan ang mga unangkasong isinampa ay
ang una ding kasong dapai tapusin Sa panumagitan nno
ay maiiwasan angtinatiwag na"backlog ol cases .

Ayon samga manggaeawa ai mamumuhunan. mabilis
naangprosctong legal saN1 RCnaoiralorparingnagiging
rakbunan ngmga manggat;atvang IMimi
rrabaho, ar hindi pinasu>«-!di> ai pinagka
pasahod at mga henrpism.

Isa sa mga Iargci ng chairman ng NLRC ay ang
(uluyang nupaikli ang pro.oung legal inula sa kalimiiane
labiridalawang f!2) buwan Manim (6) lianggang sivam (91
na buwan na Famang, sa ubiCRMWD atapela ng kiso.

Kaakibar ng pagpaiubdn ng pagrcsolba ng kaso ay
ang pag amyenda rig NLRC Rules of Procedure" na
gumagabay sa proscsong legal a loob ng ihcnssi. Isa si
Chairman Nograles samga lugsulong sapag amrenda ng
"2005 NLRC Rules of Procedure", noong 2011.'ar uurc
taon ay iruaniyciidahan ito kung saan pinaikli ang. proscso
sapagrcsolba ngmga kaso ai inalis ang ruga probuyon na
nakjfcipagpaiagal sapmseso.
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Republic ©fIhc Ph.l.pfMMt
DEPARTMENT OFLABOR AND EMPLOYMfcttT""> •

Uiai/oarot, MtmuA iim;

MEMORANDUM
CEl!

TO: CHAIRMAN OERARDO BENJAMIN C. NOGRALES. NLRC
ADMINISTRATOR HANSLEOJ. CACDAC, POEA
OICEXECUTIVE DIRECTOR SHIRLEY M.PASCUAL. NCMB
EXECUTIVE DIRECTOR STELLA Z. BANAWI8, ECC
DIRECTOR BENJOSANTOSM. UENAVIDEZ, BLR
OIC-DIRECTOR ALVIN B. CURADA. BWC
DIRECTOR ROMEO MONTEFALCO, LS

SUBJECT: DISPOSITION OP SPEED 6 CASES

DATE: 10 NOVEMBER 2015

May : inthc your attention ro ihe attached .lulus report onthe implementation
of Project DOLE Speed 6 a. of September 30.2015.Tlie reoorl clearly reflect,a

(deleted)

Itake ihis opportunity to commend the Employees Compensation Comniwion
and tneiNational Labor" Relations Crjmmission' for posting 100% and 97%
disposition rate," respectively, during Ihc period under review. We hope that
these offices remain committed to the objectives of the Speed Project

FOR COMPLIANCE.

ROSALINDA DlMAPILIS-BALDOZ
Secretary
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Nograles improve
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Nograles ipinag-utos ang
pagpapahusay ng serbisyong
publfko sa NLRC
SA kakatapoa na 201} NLRCMid-Ynr IVbrnunccAucu-
mem (MVPA) •• Cctiu City mula August 6-7. 2015. ipinag-
utos ni Chairman Gcrardo C. Nograle* >a mga Presiding
Ca>mmiuioner at Executive Labor Arbiter na ahciuva na
•paRPaitil.n' ay pagpapahusny ng acrbiayong publiko.

Our excellent pvi rormance in labor adjudication haa
been rcrogniaed by our atakcholdera. rlowmr, wc muat not
be complacent with our perfnrmancc inatead. we further
improve our aervn.ci 10 the public." ayon Stay Chairman
Nostra lea.

Vinagusapan at hinimay ng NLRC ins inga niiawi
ng, anenaya aa nuk.lip.n na unang ..-meter, at mga pama-
maraan put maahw mi tarrn ng a htnava la huling irinn-
tcr ng taon.

Umabot ng 26.257 na kaso ang nare.ae.lba, at nakapag-
.•M'viil np 2.521»i!litni u.lgmcm award u humigit kumulang
na 23.2Gb manaa«t-.twa. aa unang semester ng taon.

Ang 7th Division ng Umnwimi Proper na nakabate
M Ccbu City ay nagtalaga ng aero (O) pending caacs aa pag-
u tapes ng unang HmtHIW ng taon. Sa nakaraang taon. ang
naturanii division ay ii.igral.tca rin ng aero <OJ pending caacs.

Paittloy na llinihimok nlChairman N'ogralc, na ang la-
hat ng Commissioner, ng mga division, at Labor Arbiters
ng mga Regional Arbitration Branches ay magtalaga ng ze
ro-pending catra sa pagtntapoa ng taon, ayon aa proyektong
Speedy and EITicient Oelrvery ofl.ahor Justice ng anenaya.

Sa pagtatapui na programa. pinasalarnatan ni Cha.r-
man Nostralcs ang lariat ng bumtibuo ng NLRC aa patuloy
na pagbtbicay supona aa kanyang liderato upang mapaun-
da at mapabilia ang aerbisyong publlko ng anenaya.
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NLRC Judgment Award sa
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al labor Relations C.iminiltion
| NI RC) ay maty -I intlaio i... matLi iianlna rtajta-
l.tir ..l rnar.agi-irn lit tiiapuir. ng local n t .1-W

1cases »a pamaniafritun ng con.ptilsory arbitration
: at ibang altermtiil'.ng paraan ng dispute rcaolts-
i '•"*"•

Sa |i.ikum|hi. iiu Mayo ..it kasalt.k.iva.tu
........ atsg NLRC jv tiakapaitresolba ng 2,1'.562
kiaaiQ »-. |iiiiuinauiui> i.st settlement at tlf. oi.»n

' OQ the .i.i-rin mula aa arbitration at appeal.
1V3S5 <7 1«H>) niro ..y nare.t.ll... pahnr ... n^i^a-
S..-...«.. na kunp, ^Ajn lltimipn kumulang l'2 <>K

ilyt.n na nattitttt%va<a n.i ni..rnij.>- awards aa hu
migit kuiliulanf; ..a 19.223 manggagawa ang
naglsc.upiayo.

1.^ aa it.ga d.ickteba nl t.'liairmari I .»i.ir.lt»
•.:. M..^ialcs sa mga Labor Art.itcr at Cninm'is-
•ionaa ng NLRC »y ang agarang pagrcsolba tsg I
k.ts*. .a i.iaiklinvf p.in.tlit.n avon aa proyektong
Spe-ccly and EffiZicnl Oclivcry of l-aT«.. Justice
» SpehO.

Pinalakaa din ng NLRC ang mandato ng
Kuniiiiiiayon na creaolba ang labor

ng cot.ciliat .<» it-ii.c.liat
dahil d.to, pinaigtioC'nl Chairman Ocraralo C.
Nouulet an(( iiiin.ljl.il)- conciliacion-mediation
aa It.ol. ng NLKi. aa pamamacitan nal paahan-
aad ng "Double-Barreled (Two-Layer) Conc.l-
.....,.,.Media...,,. Program" na kung sun dala-
wang he»c« bibigyan ng pagkakataon a.sg mga
parri.lt. aa hilxir case na ayusin ang kanilang
siy.jli.r aa usapiiip, pagn-twa. m oamamag.ian ng
mandatory cont.iliarion-mediation ng Sitiglc-Lri-
iry Approach (SEnA) at ng mandatory concilia
tion-mediation ny, Labor Arhitci.

Oahit sa magartdang rcporma sa loob ng
Nl-RC, ang Department of Labor and Employ
ment (DOLE) ay iiaggawad ng "Special Cita
tion oti Innovations" at "Lingkod Manggagawa
Award" sa NLRC.

Sa kaaalukuvan. ang NLRC ar ptt.isaaa sa
ISO Certification para aa Quality Management
System (QMS) da rail sa epektibo at mabilis na
proseui sa Nl.RC

EMERGE!
Oavao Del N<
placecS worka
Employmenl I
by Regional t
In Talamgod.
involved in tr«
P317 par day
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Caseload and Disposition

For 2015, the NLRC was able to maintain a higher level of disposition of cases,
and posted gains in reducing the number of pending cases. The NLRC posted an overall
output for compulsory arbitration of 41,882 cases, 30,863 as original cases from the
Regional Arbitration Branches (RABs), and 11,019 as appealed cases from the
Commission Proper. In terms of inflow versus outflow of cases, of the 29,623 original
cases received for the current year, 30,863 or 104% are disposed of by the Regional
Arbitration Branches (RABs). On the other hand, of the 10,705 appeal cases received for
the current year, 11,019 or 103% are disposed of by the Commission Proper.

Based on an eleven (11)-year trend, from 2005-2015, the outflow or the cases
disposed of outnumbered the inflow or the cases received by the RABs and the
Commission Proper as shown in the graphs below:

35,000 t

34,000

33,000

32,000

31,000

30,000

29,000

28,000

27,000

REGIONAL ARBITRATION BRANCHES

Cases Recei\red Cases Disposed

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

COMMISSION PROPER

Cases Received — —Cases Disposed

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Under the "Double-Barreled (Two-Cycle) Conciliation-Mediation Program" (a
program wherein venue for settlement of all labor disputes is done and exhausted
through the following: (a) mandatory conciliation-mediation prior to compulsory
arbitration pursuant to the Single-Entry Approach (SEnA) Rules of Procedure; and, (b)
mandatory conciliation-mediation during compulsory arbitration pursuant to the 2011
NLRC Rules of Procedure, as amended), the NLRC disposed a total of 62,778 labor
disputes, 24,647 through settlement, benefitting a total of 33,593 workers, and judgment
award of P3,547,130,845.83

2015 DOUBLE-BARRELED (TWO-CYCLE) CONCILIATION-MEDIATION PROGRAM

Regional
Arbitration

Branches

(RABs)

No. of

Disposed
Labor Disputes

No. of

Settled

Labor Disputes

No. of

Workers

Benefitted

Judgment Award

Mandatory
conference

under the

SEnA

32,192 12,675 11,696 363,608,681.24

Mandatory
conference

under the

Compulsory
Arbitration

30,863 12,836 36,685 6,955,508,348.68

TOTAL 63,055 25,511 48,381 7,319,117,029.92

All efforts are exerted towards amicable settlement of labor disputes during the
SEnA and compulsory arbitration processes. As a result, settlement efforts have been
successful to a substantial degree every year. The table below presents the trend of
settlement of labor disputes at the NLRC under the "Double-Barreled (Two-Cycle)
Conciliation-Mediation Program": (a) Single-Entry Approach (SEnA) settlement from
2011-2015; and (b) Compulsory Arbitration settlement share from 2011-2015.

SEnA Settlement
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20,000
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SEnA Settlement, 2011-2015
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2014 20152011 2012 2013

RFA's Settled 1,969 3,677 6,264 11,900 12,875

J RFA's Disposed 15,19 3 10,635 16,839 31,129 32,192
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Compulsory Arbitration Settlement

35,000

30,000

25,000
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15,000
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5,000
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_ _—_

_
COITlpulsoryArbitra ion Settlement, 2011-2015

143% '

J J J J
2011

jB • lm lm
201? 2013 2014 2015

•Settled 13,808 13,306 13,341 12,747 12,836

•Disposed 32,045 30,888 30,245 31,649 30,863

Project Speedy and Efficient Delivery of Labor Justice (SpeED)

One of the institutional reforms of the NLRC is to pursue responsive public
service delivery and efficient use of resources through speedy and efficient delivery of
labor justice through the Project SpeED (Speedy and Efficient Delivery of Labor Justice),
which aims to reduce case backlog and to ensure that case dockets remain current
(Agenda No. 6 of 22-Point Philippine Labor and Employment Agenda). The table below
captures the Project SpeED accomplishments:

NLRC's Project SpeED Disposition Rate

SpeED 1 SpeED 2 SpeED 3 SpeED 4 SpeED 5 SpeED 6-A SpeED 6-B SpeED 6-C
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Distribution of Cases Handled in Project SpeED
by Agency

1%1

18%

67%

• NLRC

• BWC

• POEA

• NCMB

• LS

• BLR

• ECC

DOLE'S Agencies Project SpeEDs 1-6 Overall
Disposition Rate

NLRC NCMB BWC POEA
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Ending Caseload

At the end of 2014, the RABs and the Commission Proper had total pending of
9,530 original cases, and 1,108 appealed cases, respectively. By December 31, 2015,
said numbers stood at 8,406 original cases, and 845 appealed cases, a decrease of
1,124 pending original cases, and 263 pending appealed cases. The graph below shows
the reduction of ending caseload every year.

16,000 j 14,758 J5.124
14,000 --

TREND OF ENDING CASELOAD

I 1COMMISSION
—•— R&FU

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

The RABs beginning caseload of 9,530 has now come to an ending caseload of
8,406, while in the Commission Proper, from 1,108 to 845 ending caseload. Of 8,406
remaining original cases at the RABs, 8,014 or 95% are newly filed cases ("current
cases") or cases filed from April to December 2015 pursuant to the 9-month process
cycle time. At the Commission Proper, of 845 remaining appealed cases, 837 or 99%
are newly filed cases ("current cases") or cases filed from July to December 2015
pursuant to the 6-month process cycle time.
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The table below presents the breakdown of ageing of cases:

Regional Arbitration Branches

Regional Arbitration Branches (RABs) (NCR to RAB XIII)
AGE OF ENDING CASELOAD

9-Month Process Cycle Time Actual %

1-3 months old

(Oct. to Dec. 2015)
4,379 52%

4-6 months old

(Jul. to Sep. 2015)
2,614 31%

7-9 months old

(Apr. to Jun. 2015)
1,021 12%

10 months old & above

(Mar. 2015 & earlier)
392 5%

Total 8,406 100%

Commission Proper

Commission Proper (1st to 8th Divisions)
AGE OF ENDING CASELOAD

6-Month Process Cycle Time Actual %

1-3 months old

(Oct. to Dec. 2015)
807 96%

4-6 months old

(Jul. to Sep. 2015)
30 3%

7 months old & above

(Jun. 2015 & earlier)
8 1%

Total 845 100%

Page 13 of 21



Judgment: Labor and Management

At the RABs, 62% of the total cases were disposed of in favor of labor (workers),
while 38% in favor of management (employer). On appealed cases, the Commission
Proper disposed of67% in favor of labor, and 33% in favor ofmanagement.

The table below presents the 11-year trend of disposition in favor labor and/or
management:

Regional Arbitration Branches

15,000

10,000

Won by Management • Won by Labor

21,848 "I61 22,341 21 855

11,601 10853 1^663 11|Q46 io4g4 11,561 11083 1Q
968

9,302

11,676
10,222

5,000 --

H "-H L+-J LM L+I Lj

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Commission Proper

^—j Won by Management ^^Won by Labor

7,310 7,343

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Judgment: Monetary Awards

Amount of judgment awards at the RABs reached P6.956B. benefiting 36,685
workers. Of the total amount awarded and workers benefitted, P4.503B were awarded
through settlement, benefitting 21,502 workers, and P2.452 Billion, through cases of
merit (decided), benefitting 15,183 workers. At the Commission Proper, P2.274B was
awarded, benefitting a total of 10,608 workers.

co 9'500
c
O 8,500
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6,500

5,500
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"677B7"
6,95i>

4,390 4455 4,573
5 162

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Of the total judgment award in 2015, the RABs on regular (local) cases awarded
P1.221B by way of settlement and P1.494B by way of decisions on the merits.

c
o

= 2,010

1,010
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BSETTLED
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851,967,84
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2009
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1,059,489,9

416

2010
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1,108,538,6

1,968
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1,891

1.484 1i494

I 1 1.221 I 1

385
S27-

345

2011 2012 2013 2014 2015

385,335,19

1,968,072,6

345,073,01

981,954,16

526,747,15

1,890,763,8

602,176,83

1,483,743,7

1,221,487,2

1,493,525,3
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For OFW cases, P3.282B was awarded through settlement and P958.71M
through decision on the merits.

M
C
C

= 2,050

1,050

• SETTLED • DECIDED

3,055

1,4341'5041,444.486 %̂ 1,575

3,212

1,062

Affirmation of Judgment

Since decision making is the primordial duty in order to maintain industrial peace
and promote social justice, the NLRC, as a personification of labor justice, strives for
excellence in deciding labor cases. As a result, the NLRC was able to maintain a higher
level ofaffirmation rate ofdecisions by the Court ofAppeals and the Supreme Court.
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SUPREME COURT

2008 2009 2010 2011 2012 2013 2014 2015

• Affirmed

• Reversed

Financial Statement

Based on the General Appropriations Act FY 2015, the budget approved posted
at P659,400,000.00 exclusive of RLIP. Personal Services (PS) accounted for 77.97%
budget, with a total allotment of P514,102,000.00, while Maintenance and Other
Operating Expenses (MOOE) represented 21.66% at P142,837,000.00. The remaining
0.37% went to Capital Outlay, with allotted P2,461,000.00.

77.97%

0.37% ?1.66°/r

PS MOOf CO
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STATEMENT OF ALLOTMENTS, OBLIGATIONS AND BALANCES
As of DECEMBER 31, 2015

P/A/P Allotment

Class/

Object of
Expenditure

(1)

Appropriation

FY2015GAA

Allotment

Received

(2)

Obligations Incurred
Unobligated

Balance

of Allotment

(5)=(2)-(4)

This Report

(3)

To Date

(4)
A. Current Year

Budget
Personal

Services

Salaries &

Wages-Regular 393,179,000.00
403,438.000.0

0 37,374,436.56
400,553,473.9
7 2,884,526.03

Salaries &

Wages- Casual 422,000.00 422,000.00 14,512.00 111,701.26 310,298.74
Personnel

Economic Relief

Allowance 22,032,000.00 22,032,000.00 2,038,011.99 22,364,630.33 (332.630.33)
Representation

Allowance 21,960,000.00 21.960,000.00 1,910,000.00 25,614,125.00
(3,654,125.00

)
Transportation

Allowance 21,960,000.00 21,960,000.00 1.740,750.00 24,126,683.38
(2,166,683.38

)

Clothing/Uniform
Allowance 4,590,000.00 4,590,000.00 42,500.00 4,712,500.00 (122,500.00)

Productivity
Incentive Bonus 1,836,000.00 1,836,000.00 1,777,000.00 59,000.00

Longevity Pay 5,759,000.00 5,759.000.00 413,636.60 4,391,655.45 1,367,344.55

Honoraria 0.00 52,000.00 (52,000.00)

Overtime Pay 0.00 0.00 180,727.63 (180,727.63)

Year end bonus 32,752,000.00 32,752,000.00 94,046.50 33,346,465.98 (594,465.98)

Cash Gift 4,590,000.00 4,590,000.00 16,375.00 4,675,750.00 (85,750.00)
PAG-IBIG

Contributions 1,102,000.00 1,102,000.00 150,400.00 1,116,050.00 (14,050.00)
PHILHEALTH

Contributions 2,821,000.00 2,821,000.00 312,112.50 3,423.077.98 (602,077.98)
ECC

Contributions 1,099,000.00 1,099,000.00 99,714.98 1,100,132.52 (1,132.52)
Other

Personnel

Benefits-Loyalty 0.00 953,302.05 (953,302.05)
Other

Personnel

Benefits -

Monetization 16,182,229.00 16,182,229.00 16,498,165.38 (315,936.38)
Sub-

Total 514,102,000.00
540,543,229.0

0 60,388,725.13
544,997,440.9

3 -4,454,211.93
Maintenance
and Other

Operating
Expenses
Travel Expenses
- Local 3,408,000.00 3,408,000.00 237,088.53 3,571,861.46 (163,861.46)
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Training
Expenses 4,881,000.00 4,881,000.00 738,188.45 4,824,468.49 56,531.51
Supplies
Expense 9,409,000.00 9,409,000.00 1,149,897.61 9,818,198.40 -409,198.40

Office

Supplies
Expense 5,258,000.00 5,258,000.00 10,040.49 6,231,415.10 (973,415.10)

Accountable

Forms 511.000.00 511.000.00 1,680.00 48,307.50 462,692.50
Drugs and

Medicines 116,000.00 116,000.00 0.00 4,441.00 111,559.00
Gasoline, Oil

and Lubricants

Expense 1,035,000.00 1,035,000.00 224,304.32 1,701,519.70 (666,519.70)
Textbooks

and Instructional

Materials 773,000.00 773,000.00 0.00 28,136.90 744,863.10
Other

Supplies
Expenses 1,716,000.00 1,716,000.00 913,872.80 1,804,378.20 (88,378.20)

Utility Expenses 22,152,000.00 22,152,000.00 1,518,587.07 21,168,029.76 983,970.24
Water

Expenses 4,429,000.00 4,429,000.00 702,117.62 3,452,393.79 976,606.21
Electricity

Expenses 17,723,000.00 17,723,000.00 816,469.45 17,715,635.97 7,364.03
Communication

Services 18,122,000.00 18,122,000.00 1,929,304.01 17,820,409.95 301,590.05
Postage &

Deliveries 12,300,000.00 12,300,000.00 1,489,174.67 12,074,363.40 225,636.60
Telephone

Expense -
Landline 4,154,000.00 4,154,000.00 246,238.78 2,930,747.89 1,223,252.11

Telephone
Expense - Mobile 867,000.00 867,000.00 40,808.48 1,535,912.53 (668,912.53)

Internet

Expenses 801,000.00 801,000.00 139,982.08 1,265,286.13 (464,286.13)
Cable

Expenses 0.00 13,100.00 14,100.00 (14,100.00)
Advertising
Expenses 800,000.00 800,000.00 12,465.60 192,448.00 607,552.00
Printing and
Binding
Expenses 1,140,000.00 1.140,000.00 20,639.50 219,039.08 920,960.92

Rent Expenses 37,923,000.00 37,923,000.00 4,048,116.45 37,241,515.07 681,484.93
Representation
Expenses 300,000.00 300,000.00 89,886.50 298,154.56 1,845.44
Transportation
and Delivery
Expenses 706,000.00 706,000.00 8,635.75 84,829.25 621,170.75
Subscription
Expenses 120,000.00 120,000.00 35,858.00 217,416.67 (97,416.67)
Professional

Services 18,523,000.00 18,523,000.00 2,352,536.23 19,687,641.35 -1,164,641.35
Legal

Services 530,000.00 530,000.00 0.00 55.310.00 474,690.00
Auditing

Services 0.00 10,589.50 37,211.50 (37.211.50)
General

Services 4,216,000.00 4,216,000.00 461,367.96 3,932,609.34 283,390.66
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Janitorial

Services 4,603,000.00 4,603,000.00 562,103.19 4,211,564.77 391.435.23
Security

Services 8,994,000.00 8,994,000.00 1,300,255.58 11,278,805.40
(2.284,805.40

)
Other

Professional

Services 180,000.00 180,000.00 18,220.00 172,140.34 7,859.66
Repairs and
Maintenance

Expense 2,545,000.00 2,545,000.00 523,725.04 2,431,991.26 113,008.74

Office Building 86,554.89 226,170.99 (226,170.99)
Office

Equipment 50,977.75 303,203.00 (303.203.00)

Furnitures/Fixture
s 38,870.00 317,981.30 (317,981.30)

IT Equipment
& Software 95,000.00 95,000.00 32,269.00 357,934.55 (262,934.55)

Motor Vehicle 2,450,000.00 2,450,000.00 298,985.65 1,083,166.67 1,366,833.33
Leased

Assets 5,267.75 6.107.75 (6,107.75)

Communication

Equipment 0.00 115,990.00 (115,990.00)

Other PPE 10,800.00 21,437.00 (21,437.00)
Membership, Due
& Contribution to

Organization 0.00 500.00 (500.00)
Extraordinary /
Miscellaneous

Expenses 21,516,000.00 21.516.000.00 2.598,249.48 22,242,581.48 (726,581.48)
Taxes,

Insurance

Premiums and

Other Fees 1,292,000.00 1,292,000.00 82,832.05 1,164,809.73 127,190.27
Taxes, Duties

and Licenses 14,954.06 175,057.20 (175,057.20)
Fidelity Bond

Premiums 21,450.00 507,980.13 (507,980.13)
Insurance

Expense 46,427.99 481,772.40 (481,772.40)
Other

Maintenance and

Operating
Expenses 189,871.75 468,357.39 (468,357.39)

Bank Charges 100.00 8,005.00 (8,005.00)
Sub-

Total 142,837,000.00
142,837,000.0

0 15,535,982.02
141,460,256.9

0 1,376,743.10

Capital Outlays
Office

Equipment 700,000.00 2,992,000.00 2,327,028.60 2,842,514.00 149,486.00

Furnitures/Fixture

s 0.00 0.00 169,734.00 (169,734.00)

Motor Vehicle 1,100,000.00 1,100,000.00 0.00 1.099.972.20 27.80
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Other PPE 0.00 0.00 0.00

IT Equipment
& Software 661,000.00 661,000.00 425,440.00 640,440.00 20,560.00

Sub-

Total 2,461,000.00 4,753,000.00 2,752,468.60 4,752,660.20 339.80

TOTAL -

CURRENT

YEAR 659,400,000.00
688,133,229.0

0 78,677,175.75

691,210,358.0
3

(3,077,129.03

)
B. AUTOMATIC

APPROPRIATIO

N

Retirement and

Life Insurance

Premium 33,448,000.00 33,448,000.00 3,063,888.45 33,423,565.37 24,434.63
TOTAL -

AUTOMATIC

APPROPRIATIO

N 33,448,000.00 33,448,000.00 3,063,888.45 33,423,565.37 24,434.63

C. SPECIAL

PURPOSE

FUNDS

MPBF

Other Bonuses

and Allowances -

PBB 11,489,000.00 0.00 11,739,464.54 (250,464.54)
Other Bonuses

and Allowances -

PEI 33,042,490.00 202,830.00 33,042,485.02 4.98

Pension Gratuity
Fund

Pension

Benefits - Civilian 46,771,722.00 8,389,762.00 46,503,772.56 267,949.44

Terminal

Leave Benefits 33,114,823.00 4,284,509.11 33,114,795.71 27.29

Retirement

Benefits - Civilian 74,388.311.00 9,815,172.00 74,388,308.06 2.94

TOTAL -

SPECIAL

PURPOSE

FUND 0.00

198,806,346.0

0 22,692,273.11
198,788,825.8

9 17,520.11

GRAND TOTAL 692,848,000.00

920,387,575.0

0

104,433,337.3
1

923,422,749.2
9 -3,035,174.29

-oOo-
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